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1. About Future Development Commission - F.D.C:  

 

Future Development Commission is a non-profit civil organization, works in the North 

governance of Gaza Strip. FDC was established in 2003 and works to develop the economic, 

social, educational and health fields through participating in human resources development, 

achieve social justice and equality and equal opportunities using democratic, effective and 

multiple tools. 

FDC vision is to have the lead in community support and empowerment and achieve 

sustainable development based on good governance. FDC seeks to achieve its vision and 

mission through having an effective role in child protection by providing full and good 

education for the whole community in Gaza Strip, including ensuring children access to safe 

and friendly play spaces which ensures the health and psychological wellbeing and combating 

all types of violence, discrimination and bullying. Also, FDC works to ensure the availability of 

psychological support for the mother and child, and develop the educational facilities 

including kindergartens through developing the health facilities, playgrounds and 

laboratories . 

In addition, FDC aims to combat poverty among women and youth through enhancing 

sustainable livelihoods and providing decent job opportunities to ensure their sustain and 

active participation in the social and economic life. FDC focuses on youth inventors, 

entrepreneurs, and women who lost their chance to be engaged in the economic life to 

empower them to have a decent life . 

Furthermore, FDC seeks to provide high quality environment and sustainable management of 

solid waste, water and sewage for all, through engaging the civil society associations and local 

community in solid waste, water and sewage management and providing suitable 

environment, in addition to leading the community role to save the environment and launch 

community initiatives in order to enhance the environmental status in the community. 
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2. Future Development Commission - F.D.C Values:  

 

 Equality & Justice: 

Everyone has the right to benefit from development with ensuring the equality based on 
equal access to rights and opportunities, which is a guaranteed right to every Palestinian 
Citizen, Male or Female, regardless of the political, religious, ethnic, familial or geographic 
affiliation. 

 

Gender Mainstreaming: 

FDC believes in the importance of enhancing the fair participation of women and 
emphasizes on the international agreements adopted by the United Nations General 
Assembly. 

 

Human rights: 

FDC believes in the community responsibility, respecting, supporting the human rights 
and dignity principles, and including them in all its activities. 

 

Solidarity: 

FDC believes in the solidarity in achieving development, as it will not be achieved without 
fair distribution of burdens and costs according to the principles of equity and basic social 
justice. 

 

Networking: 

FDC believes in the local, national, regional, and international networking and 
coordinating in order to invest in all resources and use the diverse experiences regarding 

development. 

 

Tolerance: 

People should respect the diversity, it an important entrance to consolidate the culture 

of dialogue and internal and peace building among all citizens. 

 

Good Governance: 

FDC believes in the importance of committing to the rules and principles of good 

governance in the club, to protect the internal environment against corruption, and 

enhance the Integrity, Accountability and Transparency principles.  

 

Environment: 

FDC believes in the importance of conserving the environment and natural resources.  
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3. Strategic Analysis:  

 

3.1 External situation analysis and the strategic challenges:  

During the past few years, Gaza Strip witnessed and still witnessing a sharp deterioration in 

the general situation whether socially, economic, politically or humanitarianly. This deterioration 

emerged as a result of the Israeli occupation and the imposed blockade on Gaza Strip, as well 

as the internal division which plays a role in the regression of all aspects. 

The political situation in Palestine is the hardest in the middle area. The internal division and 

the Israeli occupation form many obstacles on the life of Palestinians especially in Gaza Strip. 

The Israeli occupation continues to enforce severe and discriminatory restrictions on 

Palestinians’ human rights; restrict the movement of people and goods into and out of Gaza 

Strip, and continues to maintain its more than decade-long closure on Gaza, exacerbated by 

Egyptian restrictions on its own border with Gaza, limiting access to water and electricity. The 

political situation especially in Gaza Strip effects the development process in terms of 

developing education and youth and building their capacities to be able to be change agents, 

protecting children from the sever psychological and physical effects from the Israeli violence 

on Gaza Strip, and developing and empowering women to build a better community for all 

Palestinians. 

As for the economy in Gaza Strip heads to a “free fall”. Gaza’s economy contracted by 6 percent 

in the first quarter of 2018, unemployment is now over 50%, and over 70% among Gaza’s 

youth, which is caused by the Israeli occupation decade-long blockade on Gaza and the budget 

cuts by the rival Palestinian Authority and a reduction in international aid to the Palestinians, 

particularly from the United States, according to a report by the World Bank. 

Palestinians facing restrictions on the freedom of movement, high unemployment, war-related 

trauma and rising poverty, and this tense and unstable situation affects children and young 

people in particular, who account for more than half the Palestinian population. 23% of 

Palestinians are youth and 69% of them in Gaza Strip are unemployed1, a high percent of these 

youth has many skills and abilities to offer the community, and however, they do not have the 

right chance to employ these skills in the right places. 

A high percentage of skilled youth started searching for new ways to enter the labor market and 

overcome unemployment, so they used the international freelancing platforms and the technical 

industry as the new field of work. Therefore, many associations started to provide hubs and 

incubators for those who work in this field, however, they do not provide them any technical 

support and do not develop their skills and abilities to help them develop their work. Also, ICT 

skills are positively related to social well-being and economic productivity, about 82% of youth 

(18 – 29 years) in Palestine have basic skills such as copying files or folders or using copying 

and pasting tools, and sending emails with attached files. 72% of youth (18-29 years) have 

standard skills such as installing or configuring software or using computational formulas on 

spreadsheets. And 18% of youth (18-29 years) have advanced skills such as writing a computer 

program using a specialized programming language.2 

Moreover, 29 per cent of women in Palestine experience a form of violence in her lifetime3. 

Gaza has high levels of GBV in all its forms, Domestic Violence, Violence against Women, 

Intimate Partner Violence, Physical Violence, Psychological Violence, Sexual Violence, and 

Economic Violence. This percentage has increased highly during the COVID-19 pandemic 

which caused a massive high rate of domestic violence as a result of the quarantine. 

 

 
1 Palestinian Central Bureau of Statistics (PCBS) 2018 
2 Palestinian Central Bureau of Statistics (PCBS) 2018 
3 National Violence Survey by the Palestinian Central Bureau of Statistics (PCBS) launched in November 2019. 

http://www.pcbs.gov.ps/Downloads/book2480.pdf?fbclid=IwAR1al5f2UiKTCA6tNxgxVxOUd5VuN5QflCmgpIIGZBCBnjAQmB5x6-JBYkg��
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4. Our Strategic Priorities for the period 2021-2023:  
 

4.1 Strategic statement:  

FDC Vision: 

To have the lead in community support and empowerment and achieve sustainable development based 

on good governance. 

FDC Mission: 

Future Development Commission is a Palestinian civil association works to achieve full and sustainable 

development in North Gaza Strip according to the national priorities and sustainable development goals 

SDGs. FDC seeks to achieve its mission through strengthen the volunteer work and mobilize the local 

community abilities as change agents based on human rights, combat discrimination and good governance. 

FDC Programs: 

1. Child Protection Program - CPP 

2. Socio-Economic and Community Participation Program (SEP) Program 

3. Environment and Sustainable Management Program (ESM) Program  

4. FDC Capacity Building Program (CBP) Program 

FDC Strategic Goals: 

Strategic Objectives 1:  

To ensure inclusive and quality education for all students in Gaza strip. 

Strategic Objectives 2:  

To ensure youth (Male and Female) full and effective participation and equal opportunities in socio-

economic life and productive employment and decent work. 

Strategic Objectives 3:  

To ensure high quality environment and sustainable management of solid waste, water and 

sanitation for all. 

Strategic Objectives 4: 

To Develop and build the capacity of FDC in the field of Governance and RBM. 

 

4.2 Cross-Cutting with SDGs and NPA:  

Related National Priorities 

National Priority 6: Economic independence 

National policy 6.2: Creating Job Opportunities. 

National policy 6.3: Escaping poverty. 

National Priority 8: Quality Education for all 

National policy 8.1: Improving early childhood and pre-school education. 

National policy 8.2: Improving student enrolment and retention. 

National policy 8.3: Improving primary and secondary educatio
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Strategic frame 
 

INDICATORS 
MEANS OFVERIFICATION 

 

Base-Line 

Output 3.3.2: School environment Management plans are developed and tested 
at participating schools. 

• Number of SEMP produced.  

• Number of student projects implemented.  
 

• SEMP documents.  

• Student projects 

proposals/reports.  

 

Activity 3.3.2.1: Conduct training course for (30 teachers) (15F-15M) from 
targeted schools in north Gaza about (School Environment Management Plans – 
SEMP).  
Activity 3.3.2.2: Produce and print (300 Copies) from guide manual about 
(Environmental Students plans and projects).  
Activity 3.3.2.3: Provide targeted schools and teachers with technical and 
financial support to establish (Environment team) and produce (School 
Environment Management Plans – SEMP).  

Activity 3.3.2.4: Implement student projects with schools on topics related to 
School Environment Management Plans – SEMP).  
Activity 3.3.2.5: Provide technical and financial support for student advocacy 
campaigns based on their plans 

• Number of teachers who received training 
course.  

• Number of training hours.  

• Number of guide manual produced and 
printed.  

• Number of Environment team established.  
 

 

• Training course attendance 
sheets.  

•  Trainers reports/contracts. 

• Copy from guide manual 
document.  

• List of environment team 
members.  

 

 

Outcome 3.4: Build the capacities and upgrade the Joint Service Council and 
LGUs facilities 

• Proportion increase in the joint Service 
Council and LGUs facilities. 

• Annual Questioner.    

Output 3.4.1: Capacity building program for Joint Service Council and LGUs are 
implemented. 

• Number of Joint Service Council and 
LGUs staff who participated in the capacity 
building program.  

• FDC reports.   

 

Activity 3.4.1.1: Conduct training course for Joint Service Council and LGUs 
staff. 

 

• Number of participants who received 
training course.  

• Number of training hours.  
 

• Training course attendance 
sheets. 

• Trainer’s reports.  

 

 

Output 3.4.2: Provide new equipment’s and facilities for Joint Service Council.  • Number equipment’s and facilities 
provided for Joint Service Council.  

• Received documents.  

• Photos.  

 

Activity 3.4.2.1: Provide Joint Service Council with street dumpsters and trash 
bags. 
Activity 3.4.2.2: Provide Joint Service Council with new dumpsters to eliminate 
the random dumps in north Gaza. 
Activity 3.4.2.3: Provide Joint Service Council and LGUs with (5000) Copies 
from brochure to raise the community awareness.  
Activity 3.4.2.4: Build and upgrade Joint Service Council complaints system 

• Number of street dumpsters and trash bags. 

• Number of brochures printed.  

• Number of citizens who reported about 
their complaints. 

• Received documents.  

• Brochures documents.  

• Joint Service Council complaints 
system reports.  

 

 

 

https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/dumpster��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/trash+bags��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/trash+bags��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/dumpster��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/dumpster��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/trash+bags��
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Expected 

Outcomes 
 

 
Outputs 

 
Activities 

 

Target 
 

Time-Line  

Estimate 
Budget USD 

2020 2021 2022 

2020 2021 2022 Q
1 

Q
2 

Q
3 

Q
4 

Q
5 

Q
6 

Q
7 

Q
8 

Q
9 

Q
10 

Q
11 

Q
12  2021 2022 2023 

Environment and Sustainable Management Program (ESM)  
 Output 3.3.2: School 

environment 
Management plans are 
developed and tested 

at participating 
schools. 

Activity 3.3.2.1: Conduct training course for (30 teachers) (15F-
15M) from targeted schools in north Gaza about (School 
Environment Management Plans – SEMP).  

1 0 0             250
0 

0 0 

Activity 3.3.2.2: Produce and print (300 Copies) from guide 
manual about (Environmental Students plans and projects).  

300 0 0             500 0 0 

Activity 3.3.2.3: Provide targeted schools and teachers with 
technical and financial support to establish (Environment team) 
and produce (School Environment Management Plans – SEMP).  

1 0 0             100
0 

1000 100
0 

Activity 3.3.2.4: Implement student projects with schools on 
topics related to School Environment Management Plans – 

SEMP).  

6 6 6             600
0 

6000 600
0 

Activity 3.3.2.5: Provide technical and financial support for 
student advocacy campaigns based on their plans 

1 1 1             200
0 

2000 200
0 

Outcome 3.4: 

Build the 
capacities and 
upgrade the 
Joint Service 
Council and 
LGUs 
facilities 

Output 3.4.1: 
Capacity building 
program for Joint 
Service Council and 
LGUs are 
implemented. 

Activity 3.4.1.1: Conduct training course for Joint Service 
Council and LGUs staff. 

1 0 0             250
0 

0 0 

 

Output 3.4.2: Provide 
new equipment’s and 
facilities for Joint 
Service Council.  

Activity 3.4.2.1: Provide Joint Service Council with street 

dumpsters and trash bags. 
0 1 0             0 1000

0 
0 

Activity 3.4.2.2: Provide Joint Service Council with new 
dumpsters to eliminate the random dumps in north Gaza. 

0 1 0             0 1000
0 

0 

Activity 3.4.2.3: Provide Joint Service Council and LGUs with 
(5000) Copies from brochure to raise the community awareness.  

0 500 0             0 1000 0 

Activity 3.4.2.4: Build and upgrade Joint Service Council 
complaints system 

0 1 0             0 1000 0 

Environment and Sustainable Management Program (ESM) Program Sub-Total = 181 0000 USD 
Estimate Budget 2021= 41500 USD 
Estimate Budget 2022= 81500 USD 
Estimate Budget 2023= 58000 USD 

https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/dumpster��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/trash+bags��
https://context.reverso.net/%D8%A7%D9%84%D8%AA%D8%B1%D8%AC%D9%85%D8%A9/%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%84%D9%8A%D8%B2%D9%8A%D8%A9-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9/dumpster��
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3. Strategic Analysis:  

 

3.1 External situation analysis and the strategic challenges:  

During the past few years, Gaza Strip witnessed and still witnessing a sharp deterioration in 

the general situation whether socially, economic, politically or humanitarianly. This deterioration 

emerged as a result of the Israeli occupation and the imposed blockade on Gaza Strip, as well 

as the internal division which plays a role in the regression of all aspects. 

The political situation in Palestine is the hardest in the middle area. The internal division and 

the Israeli occupation form many obstacles on the life of Palestinians especially in Gaza Strip. 

The Israeli occupation continues to enforce severe and discriminatory restrictions on 

Palestinians’ human rights; restrict the movement of people and goods into and out of Gaza 

Strip, and continues to maintain its more than decade-long closure on Gaza, exacerbated by 

Egyptian restrictions on its own border with Gaza, limiting access to water and electricity. The 

political situation especially in Gaza Strip effects the development process in terms of 

developing education and youth and building their capacities to be able to be change agents, 

protecting children from the sever psychological and physical effects from the Israeli violence 

on Gaza Strip, and developing and empowering women to build a better community for all 

Palestinians. 

As for the economy in Gaza Strip heads to a “free fall”. Gaza’s economy contracted by 6 percent 

in the first quarter of 2018, unemployment is now over 50%, and over 70% among Gaza’s 

youth, which is caused by the Israeli occupation decade-long blockade on Gaza and the budget 

cuts by the rival Palestinian Authority and a reduction in international aid to the Palestinians, 

particularly from the United States, according to a report by the World Bank. 

Palestinians facing restrictions on the freedom of movement, high unemployment, war-related 

trauma and rising poverty, and this tense and unstable situation affects children and young 

people in particular, who account for more than half the Palestinian population. 23% of 

Palestinians are youth and 69% of them in Gaza Strip are unemployed1, a high percent of these 

youth has many skills and abilities to offer the community, and however, they do not have the 

right chance to employ these skills in the right places. 

A high percentage of skilled youth started searching for new ways to enter the labor market and 

overcome unemployment, so they used the international freelancing platforms and the technical 

industry as the new field of work. Therefore, many associations started to provide hubs and 

incubators for those who work in this field, however, they do not provide them any technical 

support and do not develop their skills and abilities to help them develop their work. Also, ICT 

skills are positively related to social well-being and economic productivity, about 82% of youth 

(18 – 29 years) in Palestine have basic skills such as copying files or folders or using copying 

and pasting tools, and sending emails with attached files. 72% of youth (18-29 years) have 

standard skills such as installing or configuring software or using computational formulas on 

spreadsheets. And 18% of youth (18-29 years) have advanced skills such as writing a computer 

program using a specialized programming language.2 

Moreover, 29 per cent of women in Palestine experience a form of violence in her lifetime3. 

Gaza has high levels of GBV in all its forms, Domestic Violence, Violence against Women, 

Intimate Partner Violence, Physical Violence, Psychological Violence, Sexual Violence, and 

Economic Violence. This percentage has increased highly during the COVID-19 pandemic 

which caused a massive high rate of domestic violence as a result of the quarantine. 

 

 
1 Palestinian Central Bureau of Statistics (PCBS) 2018 
2 Palestinian Central Bureau of Statistics (PCBS) 2018 
3 National Violence Survey by the Palestinian Central Bureau of Statistics (PCBS) launched in November 2019. 
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3.2 Internal Analysis:  

The main points of the analysis included: 

1. Management includes the following sub-dimension: (Governance and Direction, 

Planning, Administrative Affairs, Information Systems, Continuous Improvements) 

 2. Implementation of programs. It includes the following sub-themes: (expertise, 

comparative advantage, program development, monitoring and evaluation, sustainability) 

 3. Human resources. It covers the following sub-dimension: (Organizational Structure, 

Staff, Foundation Culture, Diversity, inclusion and Human Resources Management); 

 4. External Relations. It includes the following sub-dimension: (relations with the 

community and the target audience, relations with government, networking and 

coordination, relations with the media, advocacy 

5. Finance. It includes the following sub-dimension: (budgeting, fundraising, procurement, 

accounting, compliance).  

 

In order to obtain objective and confirmed information about the five axes, the consultant 

conducted a series of interviews with the Board of Directors and the Executive Director, 

with the partner institutions and a group focusing on the group's staff, the qualitative 

information was analyzed using content analysis, analysis of the questionnaire and 

classification of the results. It was found that there are a number of internal strengths that 

the association has to maintain and invest in achieving the mission and vision of the 

association. Also, there are a number of weaknesses that need to be improved by 

integrating them into the strategic plan 2021- 2023. 

3.3 SWOT analysis:  

Strength points Weakness points 

▪ There is a board of directors of 7 members of different 
backgrounds in addition to an executive board that 
carries out the programs and activities of the society. 

▪ The Society has a furniture, meeting room and training 
rooms to contribute to the recovery and comfort of 
workers in addition to visitors. 

▪ A strategic and operational planning conducted on 
regular bases.  

▪ Highly experienced staff are involved in the planning 
process 

▪ The Association will benefit from reviewing the previous 
plans and taking into account differences in the work of 
the new plan. 

▪ The Association has a volunteer program used in 
selecting new and continuous energies whenever it 
wants. 

▪ The target groups can easily access and benefit from the 
services provided by the Association. 

▪ There is a good relationship with all relevant 
governmental institutions and LGUs. 

▪ Computerized financial system in place. 

▪ There is a need to provide sources of information to enable 
the society to implement its programs and provide its 
services properly.  

▪ Inadequate involvement of target groups in the needs’ 
identification process with the need to conduct the needs 
identification process periodically.  

▪ There is a need to measure the impact of projects 
periodically (evaluation of outcome on a regular base).  

▪ Inadequate monitoring and evaluation policies and 
practices.  

▪ There is a need to develop systems that ensure the 
continuity of the programs of the society in the medium and 
long term.  

▪ There is a need to improve the capacity of the society to 
design project proposals.  

▪ There is a need for an effective fundraising and 
communication strategy.  

▪ There is a need for developing the good governance 
documents 

Opportunities Threats 

▪ Having excellent relations with the NGOs in Gaza Strip 
▪ The widespread of the institution all over Gaza Strip 
▪ Specialization in the target group and the existence of 

many needs for them 
▪ Local Community trust/credibility in the association 
▪ The credibility of the association in dealing with 

beneficiaries and donors. 

▪ Lack of the diverse sources of funding due to the interest of 
financiers in other regions, which led to the scarcity of financial 
support to non-governmental institutions. 

▪ The existence of conflict in the Middle East is more needed and 
priority for financiers. 

 


